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April 20, 2023 SPLOST COW Agenda

1. Revenue and Expenditures to Date
2. LSBE Report
3. Resurfacing Status
4. Project Schedules
5. Other Issues 



Revenue vs Authorizations

PROJECTEDACTUAL
$     5,112,325.89 $                         46,010,933.01 9 MOSAVG$         5,008,410.75 $       45,075,696.75 2018 REV 
$     5,210,361.75 $                         62,524,341.00 $         5,170,844.69 $       62,050,136.28 2019 REV
$     5,310,276.50 $                         63,723,318.00 $         5,025,301.61 $       60,303,619.26 2020 REV
$     5,412,107.84 $                         64,945,294.08 $         6,051,301.16 $       72,615,613.95 2021 REV
$     5,515,891.66 $                         66,190,699.92 $         6,586,545.42 $       79,038,545.08 2022 REV
$     5,621,665.50 $                         11,243,331.00 2 MOS$         6,063,488.23 $       12,126,976.45 2023 REV

$                       314,637,917.01 $     331,210,587.77 

Actual revenue collections to date  
$16,572,670.76 ahead of projections

Total collections could be in excess of 
$400M by March 31, 2024



• Total dollars amount awarded to LSBE firms is $102,585,777 or 40% of BOC Authorized Expenditures

• LSBE firms were the prime on 13 contracts

• 71 LSBE firms have participated as subcontractors

• Scope of work includes:

- Resurfacing

- Sidewalk Construction

- Intersection Improvements

- Athletic fields and park facility improvements

- Vertical Construction including new roofs, Fire Station 7, HVAC Upgrades and Elevator      
Modernization

LSBE Goals



CONTRACT VALUE MILES
2018 LMIG COMPLETE 7,884,218.00$              25.00        
SPLOST PH 1 COMPLETE (AREAS A, B & C) 35,927,922.00$           75.00        
2019 LMIG COMPLETE 11,478,414.00$           25.00        
SPLOST PH 2 AREA A 22,483,778.80$           25.00        
SPLOST PH 2 AREA B 13,756,726.99$           25.00        
2020 LMIG 13,626,923.56$           25.00        
2021 LMIG 14,892,987.12$           25.00        
2022 LMIG 23,772,020.00$           27.00        

TOTAL VALUE 143,822,990.47$         252.00      

Resurfacing

2023 LMIG/SPLOST Bid Package Under Development for 25 miles, 
Summer 2023 Letting Anticipated
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